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Speech at Marking a Decade of Property and FM Career
Conversion
Mr Lim Swee Say, Minister for Manpower, Devan Nair Institute for Employment and Employability

25 July 2017  Skills, training and development  Employment practices

1. I am happy to join you today, at the graduation of the 10th and 11th cohort of the Professional Conversion Programme
(PCP) for Property Executives.

2. In 2006, I attended the graduation of the first cohort of PCP for Property Officers.

3. I am glad to see that this programme is still going strong.

4. I am also happy to hear about the establishment of the FMM Industry Centre here at e2i.

5. Facilities Management has a role to play in sustaining Singapore as a Global City.

6. We spend a lot of money every year to build and upgrade our buildings, infrastructure and facilities. Same as many other
cities in the world.

7. However, what may be different is that we also spend a lot of efforts and resources to ensure that our physical assets are
well kept and well maintained.

8. This is why in some other cities, new buildings may look twice their age. But here, we work hard to ensure that our old
buildings look half their age instead - functioning well with less disruption and breakdowns.

9. Visitors notice it. We are proud of it.

10. If not for the good work of Facility Management professionals and workers, we would not be able to stand proud on the
global stage.

11. Having come this far, we must strive to do even better in future.

12. As we transform every sector of our economy to be more productive and innovative, we will need also to transform
Facility Management (FM) in Singapore.

13. We want to keep improving our capabilities.

14. We also want to create better jobs and better careers for you, our FM professionals and workers.

15. What is the scope of FM?

16. It is not just about landscaping, security and pest control.

17. It is much more – from management of facilities to maintenance of facilities; including management of projects and users,
repairs & replacements, upgrading and renovations, alteration and addition work.

18. I visited JTC recently to have a better understanding of the future direction of FM.

19. I am impressed by what I saw.
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20. With smarter use of technology and multi-skilling of workers, productivity measured in sqm/staff has almost doubled in the
past five years.

21. This means becoming more manpower lean by making jobs easier, safer and smarter for our workers. As a result, our
workers are more productive and motivated. They can be paid better and can advance higher up the career ladder too.

22. During my visit to JTC, I looked at the J-Ops Centre, which they have been working on for about five years now. In terms
of repair, they do not just respond to repair when a problem arises. With data analytics, they are able to predict which part
of the building or which component of the system is likely to fail, so that they can focus their efforts on preventive
maintenance without overspending.

23. With the installation of sensors, when something happens, they are able to pinpoint almost exactly where it happens. So
as a result, FM workers are able to respond quicker, sharper, and in a more targeted manner.

24. As we continue to transform, I believe the sector has the potential to attract and retain more locals – with better jobs and
better career prospect.

25. In the past 10 years, RECA has helped 500 PMETs to switch careers into FM.

26. One former graduate was a FX trader who underwent career conversion in 2011.

27. After conversion, he was placed in a leading Managing Agent.

28. Today, he has progressed to become a Complex Manager, earning about $5,000 a month (higher than national median
wage).

29. Another former graduate was an insurance agent.

30. After conversion, he joined a leading Facilities Management Company.

31. Three years later, he started his own Company and now manages 30 projects.

32. To help more locals to convert and take up careers in FM, we need the support of all stakeholders.

33. Today, about 25% of Managing Agents offer employment to our PCP trainees. We need more MAs to participate as PCP
employers.

34. We also need more of the FM service buyers to change their mindset.

35. A key bottleneck we face today is that many FM service buyers require the MA to deploy staff with at least 2 to 5 years of
FM experience.

36. This is a requirement that PCP graduates are unable to meet. As a result, some MA are reluctant to take in our PCP
graduates due to difficulties in deploying them to such clients (who require minimum 2 to 5 years of relevant experience).

37. I hope more service buyers will value the skills, attitude and maturity of our PCP graduates instead of insisting on prior
experience.

38. I am glad that HDB and JTC, the two main statutory boards that own properties and need to use Facilities Management
services, will lead the way in considering career converted individuals.

39. HDB will revise its tender specifications to cater for career converted individuals.

40. JTC will likewise take in career converted individuals, not just for their outsourced FM services, but for their internal FM
roles too.

41. I urge other major FM service buyers will also adopt these progressive practices.

42. Let us give our career converted PMETs a fair chance, to adapt and grow their careers in FM.

43. As we strive to transform Singapore into a Smart Nation, many of our buildings and properties will become smarter too.

44. It is therefore timely that our tripartite partners are working together in the formulation of a Real Estate Industry
Transformation Map, covering FM and other major aspects of the real estate sector.

45. I congratulate the Career Converted Property Executives graduating today. I wish you every success in your new career
in Facilities Management.
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46. Thank you. 
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MEDIA RELEASE 

Marking a Decade of Career Conversions  

for the Property &Facilities Management Industry 

 

1.  The Real Estate & Construction Centre and Real Estate & Construction 

Academy (RECC & RECA) celebrates a decade of equipping mid-career 

professionals  with essential knowledge and skills  to join  the Property & 

Facilities Management industry. RECC & RECA has been growing and 

deepening the competencies of existing industry practitioners for more than two 

decades. . The thriving industry faces a growing demand for professionals with 

the industry know-how and offers good jobs with career advancement 

opportunities. 

 

2. Held today at the Devan Nair Institute for Employment and Employability, 

Guest-of-Honour, Manpower Minister Lim Swee Say, officiated the graduation of 

the 10th and 11th cohort of the Property Executive Career Conversion 

Programme.  Over 500 PMETs have undergone training and graduated from 

RECC & RECA’s career conversion programme since May 2006, and have been 

placed in various companies. Many were  able to transit sucessfully  into their 

new careers despite hailing from entirely different industries such as 

Manufacturing, Financial Services and Aviation. Minister Lim also gave out 

awards to recognise 8 enlightened individuals and employers who have been 

supportive in  hiring  career converted individuals and in sending their staff for in-

employment skills upgrading. (See Annex A for the awards and employers listing) 

 

3. RECC, together with NTUC’s e2i (Employment and Employability 

Institute),  also brought industry experts together for a half-day Facilities 

Management & Maintenance (FMM) masterclass. The masterclass aims to raise 

knowledge, skills and professionalism by expanding and deepening the 

capabilities of FMM practitioners, through  sharing international developments, 
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providing insights and frameworks to enable the industry to self-regulate and 

transform FMM from a reactive to a  pre-emptive, predictive, proactive and 

productive service extending across the  life cycle of  building assets. 

 

4. The masterclass is supported by both local and international built 

environment professionals and - professional bodies. Over 200 persons attended 

the graduation event and close to 100 professionals attended the masterclass.  

 

5. FMM Costs have been rising with ageing buildings and increasing user 

expectations. The Industry has been slow to change despite the challenges on 

the ground.  The fragmented industry will need to transform itself from a ‘Cost to 

a Value’ by  Integrating, Standardising, Deploying SMART Technology for Data 

Analytics, Adopting Performance-Based procurement Methods and Attaining 

Knowledge & Skills Mastery to achieve Higher Productivity and Improving Service 

Delivery.  RECC and RECA is committed to provide the training to achieve this end in 

the new FMM Industry training centre established in e2i. 

 

6. Mr Gilbert Tan, Chief Executive Officer of e2i, said, “We applaud the 

efforts of RECC & RECA in their success on growing the pool of professionals for 

the Facilities Management & Maintainance industry.We have been working 

closely with RECC & RECA for many years on programmes and initiatives to 

build a strong Singaporean core for the industry, and to grow and deepen the 

knowledge  and competencies of industry practitioners. We stay committed in this 

partnership to bring good jobs and training to workers in this industry." 

 

### 
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About the e2i (Employment and Employability Institute) 
e2i is the empowering network for individuals and companies seeking skills and 

solutions for growth. Since 2008, e2i has assisted more than 500,000 individuals 

through our career guidance, professional development, and job matching 

services. With an extensive network of partners, e2i offers hiring, training and 

productivity solutions to businesses. We are an initiative of the National Trades 

Union Congress (NTUC) to support nation-wide manpower and skills upgrading 

initiatives. For more information, please visit www.e2i.com.sg. 

  
About RECC & RECA 
 
RECC was established in 1993 to provide an alternative avenue for quality 
education, research and advice for the real estate and construction industry.   

It provides Job Re-design and Re-creation Facilitation, and Skills Training and 
Lifelong Learning for the Real Estate Management & Maintenance Industry under 
the auspices of the National Trades Union Congress (NTUC) and Workforce 
Singapore (WSG). 
 
Other services offered by RECC include state-of-the-art Executive Training and 
Strategic and Policy Advice in real estate development and facilities management 
and maintenance.  
 
RECA was incorporated in February 2010 to focus on nurturing and empowering 
our graduands to support the delivery of sustainable environments. This mission 
was earlier undertaken by  RECC.  
 
 The Academy provides the following services: 

 Career Conversions to Property  and Facilities Management jobs  

 Skills Upgrading & Lifelong Learning Certifiable Courses 

 Distance Learning Programmes awarded by renowned universities.  
 
For further information and media enquiries, please contact: 
 

Ms Jurcannie Yeong  

Senior Specialist                                                                                                                                                                 

DID      6471 5809 

HP       9734 8691 

Email   jurcannie_yeong@e2i.com.sg 

Ken Chew 

Head, Corporate Training & Industry 
Development 

DID      6563 4166 

HP       9820 9803 

Email   ken@recc.com.sg 
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